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S307.104-41 Acquisition Strategy Panels (ASFs)

{a) General, An ASP shall be held for all acquisitions that require & written acquisition plan in accordance with DEARS
207.103 {c} and 5307.103 (¢)i(C), even if the acquisition plan requirement is satisfied by a Single Acquisition Management
Flan (SAMP), except acquisitions for hasic and applisd research (6.1 and 6.2 funds) and replenishment pars, MAJCOMs,
FOAs, and DRUs shall prescribe procedures for eond cting ASPs. In peneral, sach ASP should:

{1} Take place as early as possible in the acquizition planning process to develop a systematic and disciplined approach
ta achieve an efficientefTective scquisition; and

(1) Address user requirements, final acquisition objectives, and the alternative methods to atmain those objectives, The
ASF shell address all relevant requirements of the written acquisition plan (see FAR 7.105) and any other considerations
needed to fully assess the planned acquisition approach.

(b) Rerpomelbility for convening the ASP, For PEO and [HAC Programs, the System Program Director (SPD) has respon-
sibility for convening the ASP, For ciher acquisitions, the conmacting officer b responsible for initiating the ASP, which will
be convened in accordance with MACOM, FOA, or DRI procedures .

(£} ASP chairpersans. SAF/AQ is the ASP chairpersan for ACAT | programs; however, SAF/AQ may delegate this
authority to FEOwDACS, PEO&DACS are the ASP chairperson for their assigned non-ACAT | Frograms; however, this
authority may be delegated (sec 5301.601-92 (d)). SAFIAQ is the ASP chairperson Tor any A-76 cost com parisons that
affect 300 or more full-time equivalents (FIEs); however, SAF/AQ mmy delegate this authority on individwal cost
comparisoas. ASPs for other acquisitions in AFMC shall be chaired in accordance with procedures in the command supple-
ment. In MAJCOMSs other than AFMC, the MAICOM Director of Cantracting will chair the ASP. In other OrgEnizatians,
ASPs will be chaired in accordance with procedures in the organizatlon’s supplement. The ASP chairperson may dasignate
another official to chalr an ASP and may approve waivers 1o ASP requirements, i accordance with procedures in MAJCOM,
FOA, or DRU Supplements. The rationale and approval fior all ASP waivers must be documented in the contract file. When
practicable, the AP/SAMP approval suthority shauld be the ASP Chairpersan.

{d) ASP membership. The ASP chairpcrson has responsibility for selecting ASP members, as follows:

{1} Legal, engineering, comptroller, and contracting communitics and the user organization(s) shall be invit=d 1o partici-
pate;

(Z) For scquisitions for ACAT programs, the ASF members will be frem the applicable standing ASF created from the
test, legal, operations, engineering, contracting/competition advocate, comptraller, Ioplsticssustairument, end program man-
agement areas and a representative of the Diefense Contract Management Command; and

{3} Additional members should be invited as appropriste for the specific acquisition, The ASP chairperson should con-

sider represemtrtives from other disciplines, such as rest and evalualion, logistics, manufacturing, quality assurance, compe-
tition edvocate, base envirommental, safety, and bic-envirenmental and medical (nccupaiional health),

{e} The ASP chairperson shall ensure that minutes are prepared and dislributed to principal attendees and that wrilten ec-
onumend atians are provided to the program manager or other individual wiih respansihility for preparing the acquisition plan
or Single Acquisition Management Plan (SAMP). Wriren acquisition plans or SAMPs should be consistent with ASP discus-
sions and any recommendations. Copies of the ASP minutes, the written recommendations, and disposition ol any written
recommendations should be incheded in the contract file,

(f) “The person respensible for convening the ASP should comsider recanviening the ASP if significant changes in program
boseline or scquisition strategy occur,
5307.105 Contents of wrilten acquisition plans.

(8) Acguisition hackgrownd and objeciives. The AP preparer shall ensure that reviewers at all managernent levels have ac-
¢ess to documents referenced in the AP, Accomplish this by providing the document, reproducing and ataching pertinent
extracts, or quoting the reference within the body of the plan, whichever is most practical. Docurments may be re ferenced
provided they can bo made available for immediate use if nesded by the reviewing officials,

(1} Statewent of need.
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(A) Applicability of a Decizion Coordinating Paper (DCP), Defense Acquisition Board (DAB), andfor Internal
Service Reviews. Use the AP to develop the ecquisition methodelogy contained in the DCP and to SUpport Teview ac

(b)) Plan of action,
(4) Cantracting considerations, APs shall mchide wajor compenent contract actions and &l other coatract actions

which have a significant effect on the tatal acquisition.

(17) Security considerations, APswhich contain information which should not be released outside the Government shall
be marked *FOR OFFICIAL USE ONLY™ and Bandled aceordingly.

(1B) Other considerations. IF any contract(s) under the AP will autharize decentralized ordering (i.e., ordering by a
comtracting oflice at any other location), describe the oversight procedures for tracking orders, enforcement of contract
lerms and conditions, and preventiontidentification of abuses, such g3 issuance of ocut-of-scope orders,

SUBFART 5307 3 —CONTRACTOR VERSUS GOVERNMENT PERFORMANCE

5307306 Evaluaticn.

&) Negotiaion. See 5308.705 (1) for procedures relating to cost somparizon studies invelving the acquisition of servicss
from worksheps for the blind or severely disabled.
3307.390 Implementation of the vight of first refusal

(2) For detailed procedures related to contracting officer responsibilities in implementing the right of First refisal, see Ajr
Force Commercial Activities Program [nstruction date July 1998,
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Table A

AFMC Sowrce Sclection Authority (SSA Threshokis

IE DAL Pro s {nan Infor n Techmol n
Threshald S5A (ewgzanle ip 551 meview
SAT to < %1dna Contracting Oificer Technical Team Member
= HIU Mo < $50M single Manager |2) HUOCONISee note 3]
=850 i < 35uum PEQ or DAL Center OC oLy
= RS00M 4 FOASAF (ALM) ) 55AL Chaime E
A-f0 om > S b LHS FLIASAF [ AZM) S5AL Chairperson

MWMM%MMMM

Technology Acquisitiong
Threshold SSA (Delegable [1]  SSP Review
SAT to < $15/30M 5 Single Manager [z BOCO//TSes note 3]
> F1330Mm 1o = $120M FED or DAL enter OC SCCO
rmd non-MAIS '
= $120M or MALS _ FLASAF( AL SSAC Charperson

"ot delegable lower than the contracting officer,

MSingle Manager {5M) includes System Program Director (SPD), Product Group
Manager (PGM), Matericl Group Manager (MGM), T echnology Director (TD) and Wing
Commander.

Y For Other Contracting, the first contracting official in the contract chain subordinate ro
the 5CCO

“IExcapt new ACAT I programs entering EMD (ASAF(A))

PBIg1 5/$30M means 515M or more in any FY¥ or $30M or more for all program yesars,

* Except for A-76 cost compurisons affecting 300 or more FTEs, AFMC/CC may
designate an SSA at a level other than those listed ahove for a specific "Other
Contracting” acquisition of less than $500 Million.
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Table B
Diher J DRUs 5 Selection Authgrit Thresholds
h er Qgh‘at@:"
Threshold SSA (Delegahle 1) SSP Review
SAT to < 3100d Lontracting 4 Hieer Technical Team Membner
=510 Moo = ¥S00na Lommanaers 1 Fer © ommang wuidangg
= F3UUn PDASAF (A& M) 131 SSAL Unarsersan
A=T0 0N > YN FT s PDasaf LARM) 35AL Charrperson

memanmw-_NMminaun' echnolory Acquisitions

Threshold SSA (Delega hle 1) S5P Review
SAT to < §10M Contracting Officer NSP Review
Z 310 o < §1200 Comimenasr (2 Per Command Guidance
and non-MA TS
=5120M orMAls FDASAF[A&M'I SSAC Cl'@imﬂ-mq

TABLE B NOTE: 1fan Bcqnisition ig designated a PEQ Program, the PEQ) is the SSA for
thresholds below ASAF(A) (defegabie!'h,

Mot delegabte lower than the cuntracting officer.
P ommanders of MAJCOMSs, FOAs and DR

WExcept new ACAT ID programs en tering EMD (A SAF(A)
* Except for A-76 cost e0mparisons affecting 300 o more: F1Es, the MAJCOM/CC may

designate an SSA at 4 Jeyel other than those listed ab ove for a specific "Other
Contracting” acquisition of less than B500 Million,

N



